
BASF SalesX
Pact Plan, SalesX for Managers
& Future State

Presented October 2019, SalesX Release 3





Contents
Presented October 2019, 
SalesX Release 3

Pact Plan
Creating Transparency between the BR, IS & SA

SalesX for Managers

Dashboard

Insights
Sales Totals
Sales Ratios
Sales by Month
Sales Year Over Year

Viewing Team Profiles

Viewing Pact Plan Progress

Future State

Account Overview

Activity

Help & Feedback

Resources



Pact Plan



IS Pact Plan
Supported Users

US Crop BR IS SA

P&SS SR SAM

Canada BR IS
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Creating Transparency

[CY] Seasonal Year

     Account PlansPact Plan

Plan Management

SalesX Plan Management     

 

In-Progress

Set and track sales goals for products 
and crops.

Sales Goals

View

Track the sales progress of your 
business representatives.

Business Rep Pact Plan

View

Track the sales progress of your seed 
advisor.

Seed Advisor Pact Plan

Plan ManagementProfile Management IS

Pact Plan Team Plans

Download PDF

Download Report



SA Pact Plan
Supported Users

US Crop BR IS SA

P&SS SR SAM

Canada BR IS
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Creating Transparency

[CY] Seasonal Year

     Account PlansPact Plan

Plan Management

SalesX Plan Management     

 

In-Progress

Set and track sales goals for products 
and retailers.

Sales Goals

View

Track the sales progress of your 
business representatives.

Business Rep Pact Plan

View

Track the sales progress of your 
innovation specialist.

Innovation Specialist Pact 
Plan

Plan ManagementProfile Management SA

Pact Plan

Download PDF

Team Plans



BR Pact Plan
Supported Users

US Crop BR IS SA

P&SS SR SAM

Canada BR IS
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Creating Transparency

[CY] Seasonal YearPlan Management

Team Plans

View

Track the sales progress of your seed 
advisor.

Seed Advisor Pact Plan

View

Track the sales progress of your 
innovation specialist.

Innovation Specialist Pact 
Plan

 

Plan ManagementProfile Management BR

SalesX Plan Management     

     Account PlansPact Plans

Complete

Set sales goals for specific products 
this year.

Improvement Committments

Get Started

Identify areas you’re targeting for 
overall improvement and safety of your 
team this year.

Risks & Contingencies

Get Started

Set and track sales goals for accounts 
and products.

Sales Goals

In-Progress

Identify the Strengths, Weaknesses, 
Opportunities & Threats facing your 
business this year.

SWOT Analysis

Pact Plan

In-Progress

Identify trends you are you seeing in 
the market this year.

Market Trends

Download PDF



IS or SA 
Viewing BR 
Pact Plan
Supported Users

US Crop BR IS SA

P&SS SR SAM

Canada BR IS
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Creating Transparency
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Rhodes, Ben
Business Rep

[CY] Seasonal Year

Sales GoalsRisks & ContingenciesImprovement CommittmentsMarket TrendsSWOT

BR

Plan ManagementProfile Management IS

SalesX Plan Management Seed Advisor Pact Plan Sales Goals   

Soybean herbicide portfolio

Fungicide line up perceived as not the newest in the market

Opportunites

Mauris gravida molestie orci a tincidunt

Phasellus et diam quam

Praesent eleifend vestibulum turpis

Threats

Aliquam erat volutpat

Aenean ut vulputate arcu

Strengths

Lorem ipsum dolor sit amet, consectetur adipiscing

Duis eu interdum magna

Nulla luctus metus id pulvinar

Suspendisse accumsan nunc sollicitudin lorem imperdiet

Nunc feugiat nunc eu tortor eleifend

Etiam eu vehicula libero

Weaknesses

Quisque ac ultrices ante, vehicula pellentesque odio

Curabitur a mauris porttitor

6

3

3

4

Entries
16

Rhodes, Ben
Business Rep

[CY] Seasonal YearBR

Plan ManagementProfile Management IS

SalesX Plan Management Seed Advisor Pact Plan Sales Goals   

Sales GoalsRisks & ContingenciesImprovement CommittmentsMarket TrendsSWOT

Soybean herbicide portfolio Fungicide line up perceived as not 
the newest in the market

Seed Enhancement

Mauris gravida molestie orci a 
tincidunt

Phasellus et diam quam

CPP

Lorem ipsum dolor sit amet, 
consectetur adipiscing

Duis eu interdum magna

Nulla luctus metus id pulvinar 
dictum

Suspendisse accumsan nunc 
sollicitudin lorem imperdiet

Nunc feugiat nunc eu tortor eleifend

Nulla luctus metus id pulvinar 
dictum

Soybean herbicide portfolio

Seed

Lorem ipsum dolor sit amet, 
consectetur adipiscing

Duis eu interdum magna

Nulla luctus metus id pulvinar 
dictum

Suspendisse accumsan nunc 
sollicitudin lorem imperdiet

Nunc feugiat nunc eu tortor eleifend

Nulla luctus metus id pulvinar 
dictum

Rhodes, Ben
Business Rep

[CY] Seasonal YearBR

Plan ManagementProfile Management IS

SalesX Plan Management Seed Advisor Pact Plan Sales Goals   

Sales GoalsRisks & ContingenciesImprovement CommittmentsMarket TrendsSWOT

[Product Name]

Product at Risk

High Inventory

Reason for Risk Rationale

$XX.XK

Volume At Risk

Fendona CS, Selontra, 
Trelona for PC only accounts; 
Top 50 customers in territory 
each by $12,000 or more

1. Gain market share
2. Expand termite offerings
3.  Spread purchase make-up 
over territory.

Proposed Solution

[Product Name] High Inventory$XX.XK Fendona CS, Selontra, 
Trelona for PC only accounts; 
Top 50 customers in territory 
each by $12,000 or more

1. Gain market share
2. Expand termite offerings
3.  Spread purchase make-up 
over territory.

ProductsAccounts

[Account Name]

[Account Name]-[City]

[Account Name]-[City]

[Account Name]-[City]

[Account Name]-[City]

[Account Name]-[City]

[Account Name]-[City]

[Account Name]-[City]

[Account Name]-[City]

Rhodes, Ben
Business Rep

[CY] Seasonal YearBR

Plan ManagementProfile Management IS

SalesX Plan Management Seed Advisor Pact Plan Sales Goals   

[Account Name]-[City]

[Account Name]-[City]

[Account Name]-[City]

[Account Name]-[City]

Miscellaneous

$XX.XK

$XX.XK

$XX.XK

$XX.XK

$XX.XK

YTD Sales Season Total Sales

$XX.XK
2019 Product Sales

Planned Sales

$XX.XK
All Sales

Show sales table Territory Budget[PY] Planned Sales [PY] All Sales $XX.XK $XX.XK$XX.XK
 

Goal $XX.XK

 

[Account Name]-[City]

ProductsAccounts

[CY] Planned vs. All Sales

$X.XK

$X.XK

$X.XK

$X.XK

[PY] Sale

$X.XK

$X.XK

$X.XK

$X.XK

$X.XK

$X.XK

[Product Name]

Planned Product

[Product Name]

[Product Name]

[Product Name]

$X.XK (X.X%)

$X.XK (X.X%)

$X.XK (X.X%)

$X.XK (X.X%)

[CY] Sale (Change)

$X.XK (X.X%)

$X.XK (X.X%)

$X.XK (X.X%)

$X.XK (X.X%)

$X.XK (X.X%)

$X.XK (X.X%)

[Product Name]

[Product Name]

[Product Name]

[Product Name]

[Product Name]

[Product Name]

$X.XK

$X.XK

$X.XK

[CY] Goal

$X.XK

$X.XK

$X.XK

$X.XK

$X.XK

$X.XK

$X.XK

$X.XK

[PY] All Sales

$X.XK (X.X%)

[CY] All Sales 
(Change)

$X.XK

[CY] Goals

$X.XK

[CY] Planned

  

[Grower Name] - [City]

1.  Secure as Seed Retailer for 2019.  
2.  Increase fungicide acres by 30K.

Actions Needed for Success

High

Prob of Success

[Distributor Name] - [City]

Primary Distributor

[Grower Name] - [City]

Target Growers 

Sales GoalsRisks & ContingenciesImprovement CommittmentsMarket TrendsSWOT



BR Viewing 
SA Pact Plan
Supported Users

US Crop BR IS SA

P&SS SR SAM
Canada BR IS
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Creating Transparency
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Plan ManagementProfile Management BR

Seed Advisor Pact Plan
 

Complete
[#] Entries

Adams, Sam
Seed Advisor

BASF Rep

Total Entries

Sales Goals

[#]

[LName, FName] Not Started
Seed Advisor [#] Entries

[LName, FName] Not Started
[Role] [#] Entries

[LName, FName] Not Started
[Role] [#] Entries

[LName, FName] Not Started
[Role] [#] Entries

[CY] Seasonal Year

SalesX Plan Management Seed Advisor Pact Plan    

Adams, Sam
Business Rep

[CY] Seasonal Year

    Sales Goals

SA

Plan ManagementProfile Management BR

SalesX Plan Management Seed Advisor Pact Plan Sales Goals   

[Account Name]-[City]

[Account Name]-[City]

[Account Name]-[City]

[Account Name]-[City]

Miscellaneous

$XX.XK

$XX.XK

$XX.XK

$XX.XK

$XX.XK

[Account Name]-[City]

VarietyAccounts

[CY] Planned vs. All Sales

$X.XK

$X.XK

$X.XK

$X.XK

[PY] Sale

$X.XK

$X.XK

$X.XK

$X.XK

$X.XK

$X.XK

Planned Variety

$X.XK (X.X%)

$X.XK (X.X%)

$X.XK (X.X%)

$X.XK (X.X%)

[CY] Sale (Change)

$X.XK (X.X%)

$X.XK (X.X%)

$X.XK (X.X%)

$X.XK (X.X%)

$X.XK (X.X%)

$X.XK (X.X%)

$X.XK

$X.XK

$X.XK

[CY] Goal

$X.XK

$X.XK

$X.XK

$X.XK

$X.XK

$X.XK

$X.XK

$X.XK

[PY] All Sales

$X.XK (X.X%)

[CY] All Sales 
(Change)

$X.XK

[CY] Goals

$X.XK

[CY] Planned

  

1.  Secure as Seed Retailer for 2019.  
2.  Increase fungicide acres by 30K.

Actions Needed for Success

High

Prob of Success

[Distributor Name] - [City]

Primary Distributor

[Grower Name] - [City]

Target Growers 

[Grower Name] - [City]

[Variety Name]

[Variety Name]

[Variety Name]

[Variety Name]

[Variety Name]

[Variety Name]

[Variety Name]

[Variety Name]

[Variety Name]

[Variety Name]

YTD Sales Season Total Sales

$XX.XK

2019 Variety Sales

Planned Sales

$XX.XK
All Sales

Show sales table Territory Budget[PY] Planned Sales [PY] All Sales $XX.XK $XX.XK$XX.XK
 

Goal $XX.XK

 



BR Viewing
IS Pact Plan
Supported Users

US Crop BR IS SA

P&SS SR SAM
Canada BR IS
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Plan ManagementProfile Management BR

Innovation Specialist Pact Plan
 

Complete
[#] Entries

Smith, Ingrid
Innovation Specialist

BASF Rep

Total Entries

Sales Goals

[#]

[LName, FName] Not Started
Seed Advisor [#] Entries

[LName, FName] Not Started
[Role] [#] Entries

[LName, FName] Not Started
[Role] [#] Entries

[LName, FName] Not Started
[Role] [#] Entries

[CY] Seasonal Year

SalesX Plan Management Innovation Specialist Pact Plan    

Smith, Ingrid
Innovation Specialist

[CY] Seasonal Year

    Sales Goals

SA

Plan ManagementProfile Management BR

SalesX Plan Management Seed Advisor Pact Plan Sales Goals   

[Product]

[Product]

[Product]

[Product]

[Product]

[Product]

$XX.XK

$XX.XK

$XX.XK

$XX.XK

$XX.XK

You should be able to find several indispensable facts about 
motivation in the following paragraphs. 

Actions Needed for Success

High

Probability of Success

  

[Crop]

Crops

[Crop]

[Crop] XX ac

XX ac

Acres

XX ac

Retailers Primary

[Crop] XX ac

XX acTotal Acres

[Retailer Name]-[City]

[Retailer Name]-[City]

$XX.XK

[CY] Planned Sales

$XX.XK

Goal[CY] Planned Sales vs. Goal

YTD Sales Season Total Sales

$XX.XK

2019 Product Sales

Planned Sales

$XX.XK
All Sales

Show sales table Territory Budget[PY] Planned Sales [PY] All Sales $XX.XK $XX.XK$XX.XK
 

Goal $XX.XK

 



Sales Goals
Supported Users
US Crop BR IS SA

P&SS SR SAM

Canada BR IS
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IS Pact Plan

Sales Goals
Set and track sales goals for growers and products.

    Seed Advisor Sales PlanBusiness Rep Sales PlanSales Goals

Plan ManagementProfile Management IS

[CY] Seasonal Year

[Product]

[Product]

[Product]

$XX.XK

$XX.XK

You should be able to find several indispensable facts about 
motivation in the following paragraphs. 

Actions Needed for Success

High

Probability of Success

Edit Remove

[Crop]

Crops

[Crop]

[Crop] XX ac

XX ac

Acres

XX ac

Retailers Primary

[Crop] XX ac

XX acTotal Acres

[Retailer Name]-[City]

[Retailer Name]-[City]

$XX.XK

[CY] Planned Sales

$XX.XK

Goal[CY] Planned Sales vs. Goal

YTD Sales Season Total Sales

$XX.XK

2019 Product Sales

Planned Sales

$XX.XK
All Sales

Show sales table Territory Budget[PY] Planned Sales [PY] All Sales $XX.XK $XX.XK$XX.XK
Edit

Goal $XX.XK

Add a Sales Goal

SalesX Plan Management Pact Plan Sales Goals   

Mark Section as Complete



Sales Goals
Supported Users
US Crop BR IS SA

P&SS SR SAM

Canada BR IS

12

SA Pact Plan

Mark Section as Complete

[Account Name]-[City]

VarietyAccounts

[CY] Planned vs. All Sales

$X.XK

$X.XK

$X.XK

$X.XK

[PY] Sale

$X.XK

$X.XK

$X.XK

$X.XK

$X.XK

$X.XK

Planned Variety

$50.0K (X.X%)

$50.0K (X.X%)

$50.0K (X.X%)

$50.0K (X.X%)

[CY] Sale (Change)

$50.0K (X.X%)

$50.0K (X.X%)

$50.0K (X.X%)

$50.0K (X.X%)

$50.0K (X.X%)

$50.0K (X.X%)

$100.0K

$100.0K

$100.0K

[CY] Goal

$100.0K

$100.0K

$100.0K

$100.0K

$100.0K

$100.0K

$100.0K

$X.XK

[PY] All Sales

$750.0K (X.X%)

[CY] All Sales 
(Change)

$900.0K

[CY] Goals

$450.0K

[CY] Planned

1.  Secure as Seed Retailer for 2019.  
2.  Increase fungicide acres by 30K.

Actions Needed for Success

High

Prob of Success

Primary Distributor Target Growers 

Product 1

Product 2

Product 3

Product 3

Product 4

Product 5

Product 6

Product 7

Product 8

Product 9

YTD Sales Season Total Sales

$XX.XK

2019 Variety Sales

Planned Sales

$XX.XK
All Sales

Show sales table Territory Budget[PY] Planned Sales [PY] All Sales $XX.XK $XX.XK$XX.XK
Edit

Goal $XX.XK

Add a Sales Goal

Plan ManagementProfile Management SA

Sales Goals
Set and track sales goals for retailers and varieties.

SalesX Plan Management Pact Plan Sales Goals   

[CY] Seasonal Year

    Innovation Specialist Sales PlanBusiness Rep Sales PlanSales Goals



SalesX for Managers



Dashboard
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Manager

Supported Management
US Crop VP RD DM RSL ISAM

P&SS Dir NSM RM

Canada N/A



Total Sales
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Manager > Insights

Supported Management
US Crop VP RD DM RSL ISAM

P&SS Dir NSM RM

Canada N/A

Sales

SalesX Sales     

Hall, John
Business Rep

[LName, FName]
[Role]

[LName, FName]
[Role]

[LName, FName]
[Role]

[LName, FName]
[Role]

BASF Rep

1

Rank

$20.0M

Planned
Sales All Sales

$25.0M $25.0M

2 $12.0M - -

3 $8.0M $10.0M $10.0M

4 $7.0M $10.0M $10.0M

5 $6.5M $10.0M $10.0M

Goal [PY] Sales[Year] [Year Type] Sales

$XX.XK
[CY] Planned Sales

$XX.XK
[CY] All Sales

Territory Budget[PY] Planned Sales [PY] All Sales $XX.XK $XX.XK$XX.XK Goal $XX.XK Excel

$25.0M

$23.0M

$10.0M

$10.0M

$10.0M

Totals

 

Sales Graph

Dollars

 

Unit of Measure

BASF Reps

 

Data Type

POS Data

 

Source

Seasonal

 

Year Type

2018

 

Year

PDF

Plan ManagementInsightsDashboard MG



Sales Ratios
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Manager > Insights

Supported Management
US Crop VP RD DM RSL ISAM

P&SS Dir NSM RM

Canada N/A

Sales

SalesX Sales     

[Product]

[Product]

[Product]

[Product]

[Product]

[Product]

[Product]

[Product]

[Product]

[Product]

[Year Type] Sales % of Total

$4.0M

$4.5M

$5.0M

$5.5M

$6.0M

$6.5M

$7.0M

$8.0M

$12.0M

$20.0M

$22.0M

4.0%

4.7%

4.8%

5.1%

5.3%

5.4%

6.0%

7.0%

11.5%

19.0%

26.0%

1

2

3

4

5

6

7

8

9

10

Other All other products combined

Ratios

 

Sales Graph

Dollars

 

Unit of Measure

Products

 

Data Type

POS Data

 

Source

Seasonal

 

Year Type

2018

 

Year

2

1

3

9

10

All Others

8

7
6 5 4

[CY] Seasonal Year 
Sales from Products

$XX.XK

$XX.XKTop 10 Sales All Other Sales Combined A Agency Product$XX.XK ExcelPDF ExcelPDF

ProductRank Sales

A

A

A

Plan ManagementInsightsDashboard MG



Sales by Month
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Manager > Insights

Supported Management
US Crop VP RD DM RSL ISAM

P&SS Dir NSM RM

Canada N/A



Sales Year 
Over Year
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Manager > Insights

Supported Management
US Crop VP RD DM RSL ISAM

P&SS Dir NSM RM

Canada N/A

Sales

SalesX Insights     

Sales Previous Sales * Based on [Year] pricing ExcelPDF

[CY-1] Seasonal Year Sales from Products

[CY-2] Seasonal Year Sales from Products

$XX.XM*

$XX.XM*

$XX.XM
[CY] Seasonal Year Sales from Products

1

Rank

[Product]

Product Year

2016

2017

2018

Sales [Year Type] Sales

$4.2M

$8.5M

$12.0M

2 [Product]

2016

2017

2018

-

-

$9.0M

3 [Product]

2017

2018

$5.5M

$8.5M

A

Year Over Year

 

Sales Graph

Dollars

 

Unit of Measure

Products

 

Data Type

POS Data

 

Source

Seasonal

 

Year Type

2018

 

Year

Plan ManagementInsightsDashboard MG



Plan 
Management
Overview
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District Manager

Supported Management

US Crop VP RD DM RSL ISAM

P&SS Dir NSM RM
Canada N/A

Plan ManagementInsightsDashboard MG

Plan Management
 

SalesX Plan Management     

     Account PlansPact Plans

Not StartedRhodes, Ben Complete Complete Complete
Business Rep [#] Entries [#] Entries [#] Entries

SWOT AnalysisBASF Rep

Total Entries

Market Trends
Improvement 
Commmittments

Risks & 
Contingencies Sales Goals

[#] [#] [#] [#] [#]

In-Progress[LName, FName] In-Progress Not Started In-Progress Complete
[#] Entries[Role] [#] Entries

In-Progress
[#] Entries

[#] Entries [#] Entries

In-Progress[LName, FName] In-Progress Not Started In-Progress In-Progress
[#] Entries[Role] [#] Entries [#] Entries [#] Entries

Complete[LName, FName] In-Progress Not Started In-Progress In-Progress
[#] Entries[Role] [#] Entries [#] Entries [#] Entries

Not Started[LName, FName] Not Started Not Started Not Started Not Started
[Role]

[CY] Seasonal Year



Plan 
Management
Overview
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Innovation Specialist Manager

Supported Management

US Crop VP RD DM RSL ISAM

P&SS Dir NSM RM
Canada N/A

Plan ManagementInsightsDashboard MG

Plan Management
 

SalesX Plan Management     

     Account PlansPact Plans

Smith, Ingrid Complete
Innovation Specialist [#] Entries

BASF Rep

Total Entries

Sales Goals

[#]

[LName, FName] Not Started
[Role] [#] Entries

[LName, FName] Not Started
[Role] [#] Entries

[LName, FName] Not Started
[Role] [#] Entries

[LName, FName] Not Started
[Role] [#] Entries

[CY] Seasonal Year



SalesX Future State



Enhanced 
Account 
Overview
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Future State

Snapshot of what’s happening with 
an account:  Account Plan (Status); 
Total Sales; and Recent Activity.

Timeline not defined.



Enhanced 
Activity

23

Future State

Updated interface makes 
understanding which activities are 
generated by you, the user (green 
dot), and which activities are 
happening outside of your control 
(grey dot).

Timeline not defined.



Enhanced 
Insights

24

Future State

Insights remain just as robust, but 
selection of filters is less 
overwhelming.  Bookmark your 
favorite views for easy access.

Timeline not defined.



Navigation 
Enhancements

25

Future State > Global Improvements

Navigation Reorg makes better use 
of space at all screens sizes and 
prioritizes features used most.

Navigation becomes vertical on 
Desktop/Tablets, and fixed to the 
bottom on mobile.

Planning

Incentives

Resources

Dashboard

Accounts

Help & Feedback

Quick TasksMenu Dashboard Notifications

BR

Bookmarks

Timeline not defined.



Deep 
Bookmarks

26

Future State > Global Improvements

Save your favorite pages, chart 
and table views for easy access.

Bookmarks get grouped by 
Accounts, Contacts, Pages, 
Articles and Docs.

Timeline not defined.



Quick Tasks

27

Future State > Global Improvements

Completing the most frequent 
becomes easier with the global “Quick 
Tasks” menu.

Get access to Call, Text, Email or Visit 
your bookmarked contacts.  Add a 
Contact or Start an Account Plan.

Send Text

Send Email

Call

Visit

Add A Contact

Start an Account Plan

Dashboard Notifications

BR

BookmarksMenu Quick Tasks

Timeline not defined.



Help & Feedback

28

Future State > Global Improvements

With enhanced Feedback, SalesX will 
understand which page users are 
coming from to offer contextual help.

We understand great software is a 
team sport, which is why we’re also 
creating space to submit improvement 
suggestions and feature requests.

Timeline not defined.



Access to 
Resources

29

Future State > Global Improvements

Portals & Tools:  The sales team will 
enjoy easier access to other 
applications sales applications in the 
BASF ecosystem.

Shared Articles:  The sales team can 
share with one another important 
internet articles that can affect sales.

Product Training Cards:  The sales 
team can access product information 
easily.

Timeline not defined.


